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DEPARTMENT OF THE ARMY

HEADQUARTERS, UNITED STATES ARMY VIETNAM
APO SAN FRANCISCO 96375

AVHGC-DST

SUBJECTs Senior Officer Debriefing Report - BG Henry J. Muller, Jr.

Assistant Chief of Staff for Force Development
Departnent of the Army
Washington, D. C, 20310

1. Reference para 6, AR 1-26,

2, Attached are three coples of the Senior Officer Debriefing Report
prepared by BG Henry J. Muller, Jr.. The report covers the period

12 September 1969 - 15 June 1970, during which time BG Muller served
as Deputy Senior Advisor, I Corps Tactical Zone.

3. BG Muller is recommended as a candidate guest speaker at
appropriate service schools and Jjoint colleges.
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SURJECT: DNebrietine Report

Commanding Ceneral
United States Armv, Vietnam
APO San Francisco 96375

Inclosed are five copies of my Pehriefing FKeport in compliance with
AR 1-26 and UISARV Repulation 1-3,

HENRY J, MULLE®, R,
Rrigadier General, 1'SA .
Commanding

cc: CG XXIV Corns

Regraded unclassified when separated

; x 7 7 from classified inclosure,
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(1 1. INTPONUCTION - This repert is submitted in comnliance with AP '-26
and NSARY Werulation 1-3, Senior Nfficer Nehriefing .Propram. Tt will cover
mv assessment of the nrowrets'in the 1rnrovewent and modernization of ARVN
units in the T Corpe Tactical Zone and an anpraisal of their canghiljty to
assume an increasine cshare of the comhat operations in this CTZ concomitant
with a withdrawval &f 'S farces under the "Vietnamization' nroeram. This
evaluation is hased on my exrerience as the Denutv Senior Advisor from

12 Septemher 1969 until 1S .June 1970,

(C) 2. ORCANIZATION - The T Corrs Tactical Zone includes the five narthern
provinces of the Republic of Vietnam. The Corns Headquarters is in Nanang
approximately midway hetween the P2 on the north and the southern houndary
of Nuane Neai Province. A sketch map of the CTZ with locations of nrincinal
units is at Inclosure 1,

The major tactical elements are the lst and 2nd NDivisions, the Mang Na
Snecial Zone, the 1st Armored Brigade and the 1st Ranger Group, Combat supnort
elements of the Corps include the forns Artillery, 8th Fneineer Construction

firoun and the 1 Corns Signal Rattalion. An organization chart is at Inclosure
2,

The le* Infantry NDivision in the northern two nrovinces is a heavy division
with 17 infantry battalions (one of the four reciments has five orpanic
hattalions), and twn armored cavalrv snuadrons. This division is collocated
with the areas of onerations of the IS 101st Afrhorne Nivision (Airmobhile)
and the separate 1st Brigade of the Sth UIS “echanized Nivision,

The 2nd Division in the southern two provinces is a standard division
of 12 infantry hattalions in three regiments with one armored cavalry
sauadron, I? is collocated with the Americal Nivision and each of its
reriments is assipned a joint area of onerations with one of the three
hripades of the Americal Division,

In the center nrovince of Nuang Nam, the Nuang Na Special Zone Head-
quarters is resnonsihle for all tactical operations in the province plus
the security of the city of Danang.” “he onlv unit nermanentlv assigned to
the Quang Da Special Zome (ONSZ) at this time is the Slst Infantry Regiment
with its supnortine artillery. Corns tactical units in the province include
the 1st Ranger firoun with three ranger hattalions and the -17th Armored
Cavalry Squadron. These units come under the operational control of the
NNSZ as required for specific onerntioni.

INCL SONSRAND AT 3 VEAR BIURVALS;
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An additional corns unit in Duane Nam is the Ist Armored Brigade Head-
quarters, a comparativelv new command which hecame onerationnal in Septemher
1969, This is a mobile tactical hecalnuarters intended to provide command
and control for either an armored task force or a combined force of armore:!
and infantry units, Its normal attachments are the 11th and 17th Armored
Cavalry Squadrons, however the llth Sauadron has heen attached to the 1st
Division in the north durine the past vear,

(S} 3. GENEPAL ASSFSSMENT - The nrogress in the imnrovement and modernization
of the ARVN units in the I CTZ durine the past vear has heen impressive and
the prospects for continuing improvement in combat proficiencv and increased
self-sufficiency are verv encouraging. All major tactical units in T Corns
are considered to he comhat proficient not just as compared to other APVN
units in Vietnam hut hv ahsolute militarv standards: there are no ‘'mroblem
units” at this time, The 24 Battalion of the 54th Peoiment and the 2d
Rattalion of the Sth Repiment have recentlv suffered heavv casualties in
onerations apainst VA forces on Tun Tavern Fire Supnort Rase and near lien
Duc respectively. It will take time to rebuild the c<trenpth of these
battalions but this can he accomnlished throusch the estahlished nersonnel
renlacement svstem, )

‘ctivation and onerational readiness dates of new units authorized under
the current phase of the RVNAF Improvement and “Modernization Program have
heen reasonablv on schedule and their initial onerational rerformance has
heen at least satisfactorv.

The effective leadership and rositive attitude toward 'Vietnamization"
on the part of the Corns Commander, LTG Lam, and his two division commanders,
MG Truonr and RG Toan, have heen outstandinge., Leadership at the repimental
level is excellent, BRattalion commanders varv from sood to excellent, If
reinforcing units are made available from the ARVYN General Reserve to assist
the 1st Division in countering the periodic huildun of NVA repiments enterine
this area from across the "MZ and from the lLantian frontier and, if the
comhat and combat service supnort now provided | Corns tactical elements hv
a combination of ARVN and IS units continues at the same level, there is
cverv reason to helieve that the ohiective of "Vietnamization” can he achieved,

(S) 4., PERSONNEL - Despite a continuing high turmover of personnel from
casualties and desertion, and an increase in authorization while the ascionsd
strenpth remained relativelv stahle, I Corms stiit maintains an effective
strength level. Muring the six month perind ending 1S May, the assigned
strength rose hv annroximately 1,574 men while the authorized strength increase!
2,579, piving ! Corns 89\ nf fill., A table showing current unit strenoths ic

at Inclosure %,

INCL 2
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NDesertions continue to he a serious drain on resources durineg 1970
with an average monthly rate of 23,6 per thousand, a slipht increase from
21.6, the average rate for 1969, In an effort to counteract the continuine
desertion problem, the Corns .Commander approved and dispatched to the field
two surveys devised by the Corps N1 and 01 Advisor. It i< honed this survev,
the Morale Fvaluation and Assessment Program (MFEAP), will aid in identifyvine
the manv problems involved in morale and desertion. Translated conies of
the !Init and Individual Survevs are at Tnclosures 4 and 5.

Although the leadershin is evaluated as pond to excellent at the hattalion
level, there is a sipnificant shortaee of authorized srades and corresnondine
experience at the battalion level and helow, Current mannins reflects
shortases of 50%, S51%, and 62%, respectively in the rrades of lieutenant
colonel. major, and cantain,

Personnel services and administration are immroving but nrocedures are
still hammered hv a slow bureaucratic system reluctant to delepate authoritv,

(S) 5. TRAINING - During the past vear 13 of the 36 infantry battalions
received one month of refresher trainine as a unit. This nrogressive squad,
nlatoon, comnany and hattalion training has heen accomplished hv ARVN with
minimum advisor assistance.

Particular emphasis has been nlaced on jnint onerations with IS tactical
units, common areas of operations, collocated command nosts and close
association hetween the hattalion and hricade conmanders of the 101st and
Americal NDivisions and their Vietnamese counterparts, The hrigade commanders
particularly have assisted the ARUN regimental commanders bv demonstration
and by example. Responsive combat and comhat service supnort was nrovided
when the ARVN commander required it. This has nromoted agpressiveness and
self-confidence as well as assisted the training of ARVN forces in the
nrocedures and techniques of emploving supporting firenower and air
mohility. The pronosed collocation of ARVN units of the Nuang Na Special Zone
and the regiments of the 1st Marine Nivision should nroduce comparahle results.
It is my opinion that the remarkable progress of the lst and 2nd Divisions in
T Corns can he attributed nrimarily to this close association with UIS tactical
elements in their common operational areas. This is not to arpue that comhined
onerations and collocated areas of onerations and command nosts should he
cogntinued indefinitelv. As ARVN units attain the ontimum henefits of close
tactical association with UIS elements, it is our nolicy to encourage increasing
independence.

(CY 6, SPECIALIZED TRAINING -

A, Senmsors. 1 Corps' nrogress in the sensor program (Tight Jaw)
since its institution in .July 1969 has heen verv satisfactory with no major
prohlens encountered. Tn Aupust 1969 units in 1 Corns comnleted their
initial training and the sensor devices were first emnlaced in Septemher.

INCL 3
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“arine the reriod from Netoher to ' tormber 1969 the number 0f sensor:
utilized in T Corns more tran doubled, and then doubled apain betweer
Neeomber and the end of Januarv 1070 AN i< currently emnlovine a tetal

of 30T Mapnetic, seismic and infra-red sensors in 8§ strings throuckont the
Corrs,

Since the proeram hepan, sensor trairine, hoth formal and informul,
has continued with assistance from mobile training teams, advisorv nersonnel
and IS counterpart divisions, To date over 250 APVN and 35 advisory nersonne!
have received training in the technical aspects of sensor emplovment. These
figures are indicative of the I forns investment in the program.

Excavation has hepun for the installation of 2,000 meters of the
Balanced Pressure Anti-Intrusion System around Camp Carroll to bolster
the defenses of this critical hase near the PMZ, Training for this nroject
has already been comnleted. Trainine will commence shortlv in preparation
for the installation of 3,000 meters of the same system around Hill 55,
the Command Post of the S1st PRegiment in Muang Da Special Zone.

The major ! Corps units have dummy Air Delivered Seismic Intrusion
Netectors (ADSIN) on hand and will hepin trainine in the emplovment of
these devices in the near future. Roth divisions also have acoustic
sensors availahle for emplovment,

The emnlovment of these two devices, new to ARVN, should further immrove
the overall proeram in hoth tareet acquisition and intellirence collection.

h. Air Reconnaissance. Vietnamization of the request system for
aerial reconnaissance hegan in Octoher 1969 with a 60-day training period
for the 2 Air Sections at Corns, Nivision and Special Zone headquarters.
Since Octoher of last vear ARVN's daily reconnaissance requests have
improved in hoth quantity and quality, I Corns has become an active par-
ticipant in the monthly air reconnaissance nlannine hy assuming the majoritv
of the responsihility for the overall cnverage of the 1 Corps ares of
operations. The monthly reconnaissance nlan is now prepared entirely by
Vietnamese personnel and only augmented hv requests from US units, Over
5,000 photo, infra-red and visual reconnaissance requests have been submitted
by | Corps units since October 1969, and they continue to utilize SLAR and
"Sniffer" in their overall, day-to-day apnlication of air reconnaissance assets.

Training of air reconnaissance personnel has heen conducted on an
uninterrupted basis beginning in October 1969. In addition to training 55
ARVN ohservers in hand-held camera techniques, further expansion of the
atr reconnaissance program was initiated durine March - April 1970, Durine
that period 20 students were trained in the highlv specialized skill of

INCL 4
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photo interpretine, reproduction and related activities. he purnose of
thie< trainine was to prepare ARVN for the assumntion of thr responsibility
for aerial reconnaiszance throurh nll stagpe- renuesting, processing,
internretine the comnleted missions and disseminatine the results.

To further nerfect the newlv acquired skills of these 20 students, they
were inteprated into the Detachment R nf the Yilitarv Intcllirence Battalion
Reconnaissance Sunnort (*'IBARS) located in the I Corps lleadauarters c¢omnound.

¢. Lonp Yanpe Reconnaissance Matrols., A proerar to increass tho
use of lone ranee reconnaissance natrols was initiated in Tebrouarv 1970
with the oijective of aidine \PVN in the attainment of comnlete self-
sufficiencv in this essential means of intellipence collection,

Prior to Februarv 1970, T Corps made little use of long ranpe recon-
naissance natrols, narticularlv in the western areas of the Corns. There
are two nrimarv reasons for the lack of emnlovment in the west: (1) ARVN
does not have sufficient orranic assets, particularly helicopters, to conduct
reconnais<ance oncrations along the western horder: (2) responsibilitv
for reconnaissance in the western nortions of the Corns had nreviously
heen assigned to the IS forces in ! Corps,

Neither a set oreanization nor a trainine nropram had been estahlished
in the reconnaissance units, To overcome these deficiencies sixty long
ranee reconnaissance teams of five men each were formed from the recon-
naissance units organic to each division and regiment, and a nrogram which
provides for three tynes of trainine was estahlished. This training program
encompasses: (1) reconnaissance instruction given hv each major ARVN unit
to its own personnel: (2) arrangements for a !IS division to conduct training
for its ARVN counternart unit: (3) the training of ARVN personnel at the
Recondo Schonl in Nha Trang.

Although progress in expanding | Corns's long range reconnajissance
patrol capahility has heen made and some units are conducting their own
patrols, unilateral onerations in all T Corns units are not possible as
the state of training and expertise varies from good to poor throuchout
the Corps., '0 commensate for this difference, combined (UIS - ARVN) teams
have been formed and are currently heing emploved. 1t is envisioned
that these combined onerations will continue until all I Corns units have
acquired the necessary competence for the conduct of their own patrols,
Current plans also call for the training of 144 ARVN personnel at the
Recondo School by 19 Necember 1970. The ohjective of this training is to
prrovide each reconnaissance unit in the ! Corps Tactical Zone with a
nucleus of nine specially trained nersonnel. To date, 18 personnel of I
Corns have successfully comnleted the course of instruction.

3
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The success of the exnancion of the [ Unrps' eround reconnaissance
activities is reflacted hv the fact thar since Anril 1970 o total of i
lone range reconunarcsance natrols have heen emnlaved for an averapes of
four davs each.

With continued assistance from US forces, primhrily in air assets and
training, it is expected that ARVN will acquire the competence necessarv
to assume resnonsihility for the lone ranpe eround reconnaissance mission
as 'S forces are withdrawn,

~d. Arc Lipght Nominations. Durinn the nast vear there has heen an
esnrecial emphasis in preparine corps and division staffs in the techniques
of preparing and nrocessing nominations for Arc light (B-52) strikes, The
fact that over one-half of the ARVN nominations have heen annroved gives
evidence to the thoroughness of their tareget intellipence data bases as
well as their ahility in preparing the rather detailed and comvlex nominations,

From Octoher through Necember 1969 onlv 23 nominations were submitted
bv T Corns units., 0One hundred targets were submitted during the period
January through “ay 1970, Of these 32 have heen struck and the 'remaining
68 are still valid.

e. Air Assault Training for VNAF Helicopter Squadron. The 213th
Helicopter Squadron is the only VNAF UH-1 squadron in ! CTZ., Another squad-
ron, the 233rd is programmed to he :ictivated 1 January 1971, The 213th at
present has 31 aircraft assigned. Two helicopters are configured as C&C
aircraft, FEight aircraft are to he converted to gunships. These eipht
aircraft are presently waiting gun shipments from CONUS. The gunshins are
expected to be ready, to include gunnerv training for the crews by 11 .Tulv
1970, The 213th durine April flew 21% of their authorized flying nropram
in comhat assaults (CAs). This participation in CAs wac disrunted by a
comhination of constraints, some self imposed, and the requirement to send
five aircraft and six crews to participate in the Camhodian counteroffensive.
The 213th does have a mission camability hut it is operating below its
potential, Additional comments on the 213th are included under the catenorv
of helicopter sunmport,

(C) 7. SUPPLY ANN MAINTENANCF - The introduction and replacement of
equinment under the RVNAF Improvement and “odernjzation Program is
satisfactorv. There are no significant shortaces of mission essential items,

While the responsiveness and sensc of urgency in the logistical systems
have not vet attained the desired standards, the logistical system is adequate
in terms of organization, nrocedures and canahility, At no time in the nast
vear has a tactical oneration heen cancelled or materially restricted for
lack of lopistical sunport,

Continued and increasing command emphac<is has develoned an adequate
and improving unit maintenance prog%rm.
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(C} R, LOGISTICS - Prorress toward self-sufficiency in the 1st Area
Logistics Command has hecen excellent. Activation of additional technical
service supply, maintenance and transportation units has kept pace with
increases in supported strengths. Concurrent activation of technical scrvice
command and control headouarters, e.g., 110th ™M Giroun, lst Transnortation
Truck Croup, Slst (Ordnance Ammmition froun, nrovided necessarv coordination
and direction of effort while reducing the snan of control hv the lopistics
Command headquarters to manavreahle levels,

New units were cadred hv existinp units., The resulting shortase in
hoth old and new units, of strength and skill level, is heine made up hy
extensive recruiting and training programs, Some new facilities have heen
estahlished, Iowever, additional construction is required to maintain pace
with increased work load. This construction is programmed, but as more !IS
facilities are rcleased to ARVN this problem may be solved with little or
no added construction. Distribution canahilities are excellent,

Third and fourth echelon maintenance varies from fair in enzineer to
excellent in signal and ordnance.

(S) 9. ORGANIZATION - The span of control question in the lst ARVN
NDivision with 19 maneuver battalions and its extensive area of operations
has heen effectively answered by the deployment of the lst Division Forward
CP to the Dong Ha Combat Base. The Forward CP controls the three regimental
equivalent headquarters deployed along the DMZ and in the coastal lowlands
in Quang Tri Province. The 2nd Regiment, the 7th Cavalry Squadron with one
or two infantry battalions attached and the 1lth Cavalry with one infantry
battalion attached are normally controlled by the Forward CP., At the
nresent time the S4th Repiment (-) is conducting onerations against the

NVA in western Nuang Tri under the operational control of the Forward CP,
This somewhat overloads the forward command post hut is only a temporary
arrangement,

The 2nd ARVN Division is a standard division with normal sumport, There
are no narticular organizational prohlems.

The organizational inadejuacies of the Nuang Na Snecial Zone have, to
a preat extent, heen corrected hv the recent .IGS approval of a TD for the
Special Zone Headquarters Commany, Progress in providing personnel for the
comany since the authorization has heen slow hut the manning level is
improving. A more sienificant problem in Nuang Na is the shortage of RVN
troops. The .JGS has agreed that an additional regiment (or Vietnamese Marine
Brigade) is necessary, however, troop requirements for operations in Cambodis
have had greater nriority than Quanp Da and the assigrment of the brigade
has heen delayed. This problem is now commounded by the CING conversion
plan which includes the lst Ranger firoun in the new Border Defemse Command.
The 1 Corps plan has heen to collocate the Ranger Group and the new regiment,

7
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when it arrives, with the Ist and 7th 1IS “arine Reciments., This assipgnment
would nrovide them a period cf tutelace with the “tarine Repiments in the same
- manner that has worked so well hetween the 101st and the 1st ARVN Division
and the Americal and the 2nd APVN Division. Since the CIDC conver<ion has
just started, it is not vet nossihle to assess the extent to which the
2aneers' participation in the Border "cfense Tommand will tirit their
emrlovment within a snecific area of operations in Ogape Da Saecial Tone.

It is evilent, however, that the ceanlete Maneer “roun wil!ll not he
continuouslv available for operations in this verv critical area and that
additional forces, hevond the nrojected new resiment, mav he required,

(S} 10. COMBAT SUPPOPT INTTS -

a, ‘rtillery. The quality of APVN artillery units in T CTZ is out-
standine, 1 consider this to he one of the most rermarkahle and encouragine
examples of success in the Imnrovement and “Yodernization Program, Wc have
hbeen ahle to withdraw advisors from artillerv battalions in T Corns excent
for those with the newly activated units during the training nhase and for
a brief period following their initial deplovment, The adequacy of artillerv
units in T CTZ is considered under naragranh 11,

b, Tactical Air. The quality of VNAF tactical air is excellent., During
May 1970 VNAF began to conduct TACAIR strikes in support of US ground forces.
These missions are not pre-planned but respond to "immediate'' requests when
VNAF aircraft are already in the vicinity of the target. OQuantitatively,
VNAF produces approximately 30 out of each 150 strike sorties flown each dav
in support of 1 Corps. The A-37 aircraft is still considered by USAF advisors
to he very appropriate for Vietnamese needs,

c. Heliconters. 0One of the two squadrons of VNAF helicopters in T CT2
is dedicated to MACSOG (Vietnamese Special Forces) and only indirectly
supports I Corns. The nerformance of the other squadron, the 213th, has
heen disappointine., Currently only 6 or 7 of the 31 aircraft assigned are
availahle on an average day. This is characteristic of the 213th Squadron's
performance since its activation 1 Octoher 1969, The underlying causes
of the squadron's failure anpear to he poor management of available trained
nersonnel and a general lack of a sense of urgency.

(S) 11. ADEQUACY OF FORCES - Tn evaluating the capability of ARVN units

to take over the comhat mission in 1 CTZ, ¥ am considering the period when

1S ground combat forces have heen withdrawn from active operations and are
committed primarily to providing security for !IS comhat and combat service
sunport elements remaining in the residual force. The present enemy threat,
at what is helieved to he the peak of the current NVA summer huildup, is

used as a measure, If the denial of the Camhodian sanctuaries should cause
the \VA to shift the weight of their efforts into I Corns from the sanctuaries
remaining in lLaos and from across the PMZ, {t is assumed there could he 2
corresnonding shift of RUNAF forces from the southern CTZs to the T Corns

area. Two other assumptions are made:
8

SECRET

- -




SECRET

VACCT - 100 . 9 JJune 1970

a. he level of combat suprort now rnrovided ARVN will remain
substantially unchanced althouch the ratio of suck sunrort rrovided hv
PVNAT elements wil! increase as new units are acrivated and similar 1S
supportine units are withdrawn,

h. The territorial forces will be ahle to nrovide basic securitv for
the ponulated lowlands sn that ARVN units can he targeted primarilv a-ainst
the NVA regiments alonc the P2 and in the western piedmont and mountain areas.
This is helieved to he a reasonahle assumption hased on the nresent good
nerformance of the territorial forces and their nrorrammed increase in strength
to anproximatelv 70,000 hv the end of 1970,

At nresent, the number of NVA maneuver hattalions exceeds the ARVN
maneuver battalions in T CTZ, (48 NYA versus 40 APVYN)} lowever, considerine
the reduced streneth of the NVA h.ttalions, espnecially those osneratineg at a
distance from the DMZ or the Lantian frontier, the number of troons in the
ARVN hattalions is somewhat grcater than the NVA strennth.

Comparine the relative combhat nower of the two forces, ARVN has manv
decided advantapes which tips the halance decidedlv in their favor. These

are:
Tubhe Artillery Armor
B-52 Strikes (US) Creater Mobhility
Naval Gunfire (US) - Better quistié Support

Tactical Air (VNAF and UIS)

1f the NVA were to emnlov major forces in the coastal plains the
relative comhat nower of ARVN would exceed that of NVA units of similar
strength at a ratio of perhans 3 to 1. linwever, when ARVN units are forced
to meet the NVA in the remote, heavilv forested mountain areas in the west,
the relative comhat nower of ARVN {s considerahiv diminished, )

Another factor in determinine the numher of maneuver units required is
the lenath of the corne tactical zone--ghout 27] kilometers from the M2
to the southern Mane Ngai horder. TIn some areas this sets the lower limit
of the numher of maneuver units needed to provide an adequate screen hetween
the NVA units in the mountains and the nompulated coastal nlains,

In the 1st Nivision area the 19 maneuver hattalions are helieved to he
sufficient to nrovide a screen for the lowlands arainst the number of NVA
reriments which customarilv remain in the western mountain areas in the
winter monsoon period, but this numher is inadequate to cope with a major
concentration such as the nresent huildup to ten WVA reriments in Quang
Tri and Thua Thien. To commensate for the withdrawal of IS forces from
the northern two nrovinces, it is estimated that an additional ARVN
standard division of 12 hattalions vou;d he required for nrermanent assignment
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in ¢his area to guard against the rapid reinforcing capahility of the NVA,
During the summer drv season one more reinforcing hrimade will he required to
strenpthen offensive operations into the western mountains nccessary to
prevent the enemv from edping troops and supplies forward to the picdmont

in striking distance of the porulated lowlands. These reinforcing units
would have to come €rom forces outside of the 1 CTZ.

In the 2nd Nivision area, if nacification in the nlains continues ar the
present rate, it is helieved that the 13 maneuver battalions of this divisier
will be adequate to cope with VA forces in the southern two nrovinces,

In the Ouane Na Srecial Zone, the four infantrv battalions, one armored
squadron and three (or nossiblv less) Ranger hattalions will not be sufficient
to provide an adequate troon density in this critical area after the with-
drawal of UIS units., ‘s previously stated, the Vietnamese .J(S recognized this
shortfall and agreed earlier this vear to deploy an additional regiment to
this area. This deplovment was postponed as a conseaquence of the operations
in Camhodia,

There are now eight 105mm and four 155mm ARVN artillerv battalions in
I Corps., This is sufficient to provide one 10Smm battalion in support of each
of the eight infantry repiments. There are two 155mm hattalions in the Ist
Division area; one in NDSZ and one with the 2nd NDivision, This is believed
to he adequate light and medium artillerv to support the present maneuver
hattalions. An additional light artillery hattalion will be required for
the new regiment scheduled for deployment to QDSZ and the equivalent of
seven more batteries will be needed to provide adequate fire support for the
territorial forces. It is understood that 21 platoons of 105mm artillery
have been anproved for the territorial force mission in the next phase of
the RVNAF Improvement and Modernization Propram, We had recommended that
these platoons he activated and deployed as organic elements of ARVN
artillery hattalions rather than bv separate nlatoons in order to provide
the necessary command and control, logistic sunport and maintenance bhackup.
This was not sccented hecause of a shortage of authorized spaces. The
additiona! division and brigade recommended ahove to reinforce the st
Division area would, of course, require their norma) supportine artillerv,

I Corps will also require two heavvy artillerv hattalions in the lst
Nivision area to reach into the western areas of Nuang Tri and Thua Thien
Provinces as well as to prevent the possihility o€ heing outranped bv
enemy srtillery hevond the MMZ, It is understood that two heavy hattalions
have heen recommended in a future phase of the Imnrovement and Modernization
Program,

At present there is onlv one UNAF tactical air squadron with nineteen
A-37 aircraft in ! CTZ. A second cquadron of eiphteen A-1 sircraft is to
hecome onerations! in March 1972, Based on current usare rates, two more
squadrons will he required to maintain the nresent level of tactical air
sunport fo: ARVN umits after the withdrawal of IS forces from combat operations,
This shortcr .ane would have to be met with continued 1S tactical air sumport
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until additional “NAT squadronc can b activated and traire! in a later
rhase in the "VNAT Improvement and “cdernizatien "raspan,

The 213th VNAF Yelicopter Sanadron hecame onerational in Octoher 1069,
At the nresent *ime¢ the unit is enuimmed with 31 !H-1H heliconters. Two
are command and control aircraft and 29 are confieured as "slicve | TFipht
of these are to he converted to gunshins in the immediate future. As
previouslv stated, the 213th Sauadron has onlv heen ahle to nrovide an averace
of 6 to 7 "slicks™ in support of 1 Torps on a dailv hasis, The ISAF advisor
estimates this rate will increase hy 1 .lulv 1970 to a dailv averape of ten
slicks. Four gunshins and one command and control aircraft will also he
nrovided dailv when additional crews have heen assiened and the cuns have
heen installed,

A second light heliconpter squadron is to he activated in earlv 1971,
These two sauadrons will not be sufficient to meet nredicted ARVN requirements
after 1)S eround troors withdraw. A third squadron would nrovide the minimum
daily heliconter requirements under current conditions,

I Corns will have a continuing requirement for a squadron bf medium
helicopters (16 CH-47 aircraft) in order to provide logistic suprort for units
operating in the western mountains inaccessihle hv road as well as to disnlace
artillery to fire sunport hases in these areas. It is understood that twe
medium companies will he included in the next phase of the RVNAF Imnrovement
and Modernization Program hut that only eight of these will he made availahle
to the sunport of I Corps.

Additional means and supporting assets which 1 Corns will require to
maintain the current level of comhat operations and to counter the NVA
canability of massing multi-regimental forces against a snecific area are
listed helow and considered in the paragranhs that follow:

Ground and air reconnaissance means to nrovide early warning.

B-52 strikes and naval eunfire to sunnlement artillery and tactical
air to nrevent the enemv from concentrating.

A canahilitv for ranid movement of reinforcing units to threatemsd
areas.

I Corns is already capable of nerforming the normal ground reconnaissance
mission utilizing the reconnaissance elements organic to the divisions and
regiments, With some additional training these units can slso nerform the
lone range reconnaissance mission,

11
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ARVN L nersonne]l can amd Ao reaunst aiT oroennpalssance miscinga oF 1
tvnes hit must relv on 18 reaanrcen (o0 v rfarm post of thece migs e
has the caralility ra perform i 1) recarnaisennce with, [rpht arroretr ond
anme hasic nhateor ohyv,  There are ne anite neperamnaed a* roreeoent to e
thom the canability for senaisticatel] air reconraiesarce b s 0 f-
and <ide dcobine radar,

\n add:tional earlv warning asset aiready availalle to ARUN i< (he
sensor. The erm~invment ° concors in | Lorps units was covered v orogaoran!
ha, ’

ANUYN of conrse, won't have a heavv bhomher canability but thev are new
fully canable of nlannine and rcouestine R-32 strikes. Ten of SF tarpets
struck hy B-82's in this CTZ ir the month of ‘tav were nominated hv \™\',

APVN units alreadv make rood use of 'IS naval gunfire esneciallv in
the coastal plains ind along the M2, Wc know of no plans at present to
add a ecunfire carahilitv to the Victnamese Navv,

There is adequate truch transnortation orepanic to the divisions and in
the I Corps Area loristic Command to move reinforcine units as required and,
in this CTZ, the main highwav (0L 1) is a good all-weather road throurhout
its entire length. In addition, 'S and ARVN engineers are completing a
series of good lateral roads leadinpg west from OL 1 into the major fire sunnort
bases along the niedmont.

In summarv, I believe that the ! Corps, with some additional infantr-
units, will he ahle to take over the comhat mission in its area concomitant
with a gradual withdrawal o€ 'S tactical forces., Some new comhat sunport
units, in addition to those authorized in the Miase 11 of the PVNAF Imnrove-
ment and Modernization Proeram will he necessarv to make them reasonahly
sclf-sufficient. "'S sunnort will he required for heavv artillery, helolift
and tacair until the additional ARVN units are onerational, The requirement
for 1S supnort with R-S2 strikes, naval punfire and electronic air reconnais<cance
will continue for an indefinite neriod.

$ Incl HENRY ), WILLE", IR,
as Brigadier feneral, !ISA
Commandine
12
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INCLOSURE 3
MAJOR UNIT STRENCTHS
AS OF 15 MAY
UNIT AUTH
1st Inf Division . 18,663
-2nd Inf Division 13,879
1st Armored Bde 1,523
51st Inf Regiment 3,631
1st Ranger Group 2,089
I Corps Spt Units 10,165
TOTALS 49,950
13
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ASGD
16,840
1,717
1,538
3,302
1,922
9,483
M, 782

100

92
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Unid Survey (L.ZAF)

The following is - wnit survey, It is dosigned to Yo enmplétent by.the
apprepriate ARVN Stoff Orficcr, assisted by the Regimental Senior
Advisor as required, The answers are designzd to provide statistieal
data which, when combined with the rosults of the individual surveys
(Incl 3), it {3 hoped will provide informati=m upon which to base
recommencations ultimately te benefit tho soldier and his family,

Unit prepaiing survey: Date Csmpleted:

Survey prepared by~(ARVN Staff Officer):

; Rank snd Staff position)
~(Regtl Sen Advisor):

(Narx” and Rank)

1, How meny unit pcrsonnel hww wives, childiun, or other dependents?
off , KCO's 5 Privites

2, Of tho depcndunt ehildren how mry ~rc =
2, Under 13 months of age

b. Over 18 ronths but under § years old .

co Owr 5 yours old o

3. The nuwer of military personncl whose fumilics live in the vicinity
of th¢ wnit (battilion or rugiment) =

off ____, WCOts ____, Privites _____

2t is the totrd numbur of dupvndents invelwid?

4e The numbur of military norsonnol whoso dupcndunts liwe outside of
the unit arvs and soldom (loss than once cach :onth) sov thulr fomilics -

off ___, NCO's , Privates ___ .
What is thu total numbor of depondonte jnvolwed?

Per those whose dupondonts liv. outsids thu aras, hew often dovs the
soldior got to sve his family?

. lonthly ____ Evory Six Menthe ____
5. How many oompluted homos did your unit have as of 1 My 1970?
By Govt Contract By Solf Help

6 How many homis were under oonstruction on 1 My 19787
By Covt Contrast Ry Solf tholp

7. How mainy wore homos =re required for the depondonts of your unit?
(List how many homos neod te by construetod and name the lecation, area

or city ot which the housing is required, Alse show whethor it is for
Offiosr, MCO, or Private housing,)

“(Wabor of hews, OIT, W0, &)  Tiouelng area or lncstien)

r of horws, OIT, ueing Arvz er 1ec”
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(Muber of herws, Off, NOO, Fwt)  (Housing 2rca or location)

(Nwdbar of homes, Off, NCO, Fvi) \Housing 2re~ or location)
L
(Ruwder of homes, Off, MO, Fvt) ‘(Hsusing area or locatien)

8, Are adequate dependent schools available for the children?

Yes No If not, what is being dont?

What nseds to be done?

9. What is Unit Lexvc Policy?

10, Are personncl properly briefod on precedures fir obtiining trans-
portition piricr t¢ repurting for leave?  Yes No

- n—

11, Is the mail sy.ten zdequute #n your area? s No

If ast, Wit can be dene to i;;xprove Y

12, How ko: tie soldder get his puy to his farily?

13. D> primotivn spders come from high.r healnoire.» on time?
Yos wd . If rot, give seme uxumples nrd w, recormenditisns
to luprovs the situaticm,

14 Doos the unit place crphisis on spucizl battlofivld wnd merit~ricus

promotion? Yus ____ _

15, 3:” your vnit rucoiwvs 2 fir shair: of hittleficld prerotions?
' EE—— ——

16, Do awards get processed in 2 rutsonsbls time? Yus ____ No

1f not, cits soxm exampluss

hew reny awirds hes the Rezisunt rocsdwed sinee 1 Janusry 19707

~PVN = Cress of t‘dnantry, Qodd Jtar illver Star
Pranse Star wound Wedal __
LS « Brense Stir bremse .tar with Yalor
ARCOM RCON with V-lor

17, Is the Cormissary Sterv +iequ:te to suprort your unit? ic‘s_

L ]
~gve-¢- (0t Survay
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If not, wh:t do you rucomond to improve the service?

a, How miny of the dependents keep the ration card?

b, If the soldier keeps the ration card, does he deliver thc food
to his family or do they come to get it and how is it done?

18, What are the unit's greatest clothing and equipment problems or
shurtzges having an adverse impact on troop morale?

19, Docs the wnit have an esttblished and effuctive Nesertion Contrel
Committee? Yos No + 1If not, what ships arc being taken to
establish the cormittee?

20, What special assistance is required from higher headquarters (in
any field - admin, logistics, operations, etc.)?

21, What provisions are made by the unit on behalf of the widows and
orphans of former service members?

22, Is the Regimertal Dispenscry aduquite? Yoo Ne
If not, what is needed to inprowve it?

23, List the recreational faeilitios availiuble for the soldiers whon
they return fron fleld operitions? Or indicate what ¢lse is required,
(Refor to ares and 1list the facilitics vailabls or under construction
at each site,)

2, Why do the personnsl of your unit dosurt? Ple-se be s concise =»
possible?

25, Do any of those who dosert rvturn of thoir owm frue will? Yes
No
It 80, how rany?
It 80, iow long wurv they gonu on n averaps?

-dnek-2- Unit Survey
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26, Is therv u correluticn betweon the time of 2 high desurtion rate
and the rice harvest, rice pl nting, or othur cconomic activity with
which your unit or your personncl mny be involved? Yes No
Plsase explain,

27, Assume that a solution is possible, please prepore ot leust five
sugegections or pecommendations {or list problenm arvas - you may includs
thoas cited above) the adoption (or esrrection) of which you believe
wouid materially and fovorably enhunce the morale and welfarc of the
soldier, List in priority, if posaible,

Oe

b,

Ce

de

€

Incl 2 Yndv-Surwwy-
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Indlvidual Survey (MEAP)

The following is an individual swrvey, You are te complove it as cccu- 3 9
ratoly and sbjectively as you can, Give the best answer you car prupare, - F
If you are in doubt or don't inew how to answer the quosticn, nwrely lcave

it blank, The answers you previde will be studied in order tv ideriify .
areas in which your commanders at each level can be of assistonce to you. ] ]
Flpase completa these forms and retwsn them as seen as pessible te your L
cemmanding officer, You myy discuss the iteme on these ferms with yowr

frisnds but you are encouraged to write dewn your own ideas,

In answering the questions make a mork (X) in the apprepriate space er

write yeur answer, You should show the date of the survey and the

regiment or separate unit to which yeu are now assigned, Yeu are not

required to sign the form,

thit (Regiment) te which assigned: 1

Date of completion of survey:

1, D» you censider that your mor:ile is
High ____ lew _____ Avercge ___

2, How leng have you been in the Army?
zleax-o or months)
3. Hew leng have you been in the present Battalion Regimenmt ____ 7

4, Wnat is yeur military skill (M0S)?

5. Weuld yeu prefer te be trained in a different military skill?
Yos No If yss, which skill (M0S)?

6, What is pour present rankY‘

a¢ Hew leng have ywu been in grads?

b, What is your present duty?

7. What military school have you becn te? (Shew appreximate dave and
length of loho:B

8, Are yeu married? Yes Mo
9. Hew zany dependents haw you?

as Under 18 months of age ____.
Over 18 ronths but loss than 5 years odd ___ .
Over 5 yoars Ald but less than 15 years eld ____.

[ 2 4

Over 15 yoars o0 ___. k
10, De your wife and children liva near youl! Yoo ___ W _ ___
" & Mo often do you seo your family? ‘
Deldy ____ Weskly ____ Meethly ___
b  How far sy do they live?
Lass than 20 im Jes »

Yore than 20 but ese thon 100 b Tes . W

Jmd 5 Individua) Surwny ;‘ ]
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More than 100 im? Yes ____ Mo ———
11, Docs your fumily live in gowrﬁnant quarters? Yes _ Mo
1?. Do you own your cwn house? ¥Yes __ Mo —_—
13 Do you live with your relatives? Yes ___ No
14, How much rent d you pay cach month?
15. 1Is there = depcx:tdent school ::vai.lablu' for ;';ur children? Yos ____
No .+ Is it a Religicus School __ _ Private _ Publie _

'a. How mony children attend the sehool?

b, What is the name 2nd location of the school?

¢, How much does it cost you each month to send your children to
school?

. d, Is the school adequate? Yes No If not adequate,
what is heeded to improve it?
16, What is your faith or religion?
Budauist Confuciznist Catholic Other
17, Have you secn the Priest or Chaplain at your unit? Yes _  No

18, 1Is the Ragimcntal Commissary adequate? Yos _ _ No __
"8, How often do you or your wife go to the commissary?
once each weck __ mre than onee each weak ____
once ech month ___ morc than snce each month ____

b, What food items do you buy at the commiseary?

¢, What items are not suppliod that y-u bolicve should be supplied?

-

d, Do you sav money by buying at thy commisszry? Yus No
19, Are you receiving your py regularly? Yes No
If not, what is the apparent rexsont

20, Whon waru you last promotud?

W?nn promoted, how 1-ng did it take fer you to receiv. tne fnervum
in pay

21,  How dco you sand or deliver your mnyy to your feaily?

k-5 Individull Surwey -




22, How often do you go on pass or leavu?
. 23, When is tho lzst time you had amnual leave?

2he hat items of clothing or equiprment are normally hard for you
to get?

25, Where do y.ur dopendents reccive their medic-l care?

Unit Dispensary

“(List name cf unit or loeaticn) -
Local Hospital

(Show name of Hospital)

26, Have you ever received unit punishment? Yes N
If sc, 2ist the offense committod and the type 2nd amount of punishment
given,

27, have ycu be.n to the rogim:ntnl dispensary? Yes Mo
y ’ 28, Howve you becn wounded in acticn? Yes _  No
If so, wera you evacuat:d to * hospital? Yes ____ No
How long were ycu hospitalized?
Less than 3 months

More than 3 months but less than one yoar
F More than one yeor _____

p——

While in the nispital did you beReive yous pay and allowances? Tes

If not, how did you take carc of your family?

29, What do you need most (if snything) to improve your sclf-sonfidence
and ability to fight the enemy?

- 30, Why d&o you believe soms scldiers sre willing or attempt to desert?
) Flease write down the main reason that you may have heard,

A |

31, Have you ever mado a sugguition to your superiore to improw yowr
unit, your housing, or othor matter related to your own well being or
tho impreverent of your wnit? Yes

If yes, what was the aain suggestion?

—inel-5 Individual Survey
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32, arv you familiar with the ARVN Information Frogram? Yes __ Mo

Which impresses you mest? TV __ Radi> __ Printed hatter __
33. Do you or your family huwe a gorden, raise chickuns, ete,? Yin __
L]

Would you bu willing to help cthers to raise 2 garden, or ric: e¢rp
in order tc share in the rosults? Yus No

3. Do you participate in any civic action projsct? Yus No
If yes, pleasc describe it bricfly,

35, What is your goal for the future?

36, Assume that you were in 1 position to accemplish them, pletse pre-
pire 5 rccommendations or sugpesti.ne that you believe would improve the
morale and welfare ~f the soldier., (Thess may include the iduzs y.u
already mentioned above,) List them by pricrity, if possibl.,

a, .

b,

e,

G,
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